2020-2021 District Goals

District: A5

Constitutional Area: Canada

MEMBERSHIP DEVELOPMENT

Goal Statement

By the end of the 2020-2021 fiscal year, our district will achieve a positive membership growth (meet or
exceed last year's membership numbers).

Quarterly Targets
New Clubs Charter Members New Members Dropped Members
1st Quarter 0 0 10 5
2nd Quarter 0 0 10 5
3rd Quarter 0 0 10 5
4th Quarter 0 0 10 5
FY New Clubs
0
FY Charter Members
0

FY New Members
40

FY Retention Goal
20

NET GROWTH GOAL
FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL
20

Action Plan

SMART Goal Membership.pdf



https://www.jotform.com/uploads/LCIDev/193506349440156/4670411979746128068/%53%4d%41%52%54%5f%47%6f%61%6c%20%4d%65%6d%62%65%72%73%68%69%70%2e%70%64%66

Action Steps Responsible Party Required Resources Date to Begin Due Date

LCIF: CAMPAIGN 100

Goal Statement

By the end of the 2020-2021 fiscal year, our district will support LCIF in its endeavor to achieve Campaign 100's target
goal of US$300 million.

Action Plan

MULTIPLE DISTRICT CUSTOM IMPACT
Goal Statement

Action Plan
SMART _Goal LCIF.pdf

Action Steps Responsible Party Required Resources Date to Begin Due Date

DISTRICT CUSTOM IMPACT
Goal Statement

Action Plan
SMART Goal Leadership.pdf

Action Steps Responsible Party Required Resources Date to Begin Due Date



https://www.jotform.com/uploads/LCIDev/193506349440156/4670411979746128068/%53%4d%41%52%54%5f%47%6f%61%6c%20%4c%43%49%46%2e%70%64%66
https://www.jotform.com/uploads/LCIDev/193506349440156/4670411979746128068/%53%4d%41%52%54%5f%47%6f%61%6c%20%4c%65%61%64%65%72%73%68%69%70%2e%70%64%66

